
COMMERCIAL REAL ESTATE TRENDS
January 23, 2017



James Elcock
President & Managing Partner
Colliers International | Boston

• 34+ years in Commercial Real Estate
• Completed over 750 tenant representation 

transactions totaling more than 8 Million square feet



COLLIERS at a glance



Scope of Services



Trusted advisor 
across all 

business sectors
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ARE 20-34 YEARS OLD
HIGHEST IN THE COUNTRY

WE’RE GREEN

IN ENERGY 
EFFICIENCY - ACEEE

>>>> in more ways than one

#1 34.7%
NEW RESIDENTS

SINCE 2010

48,000+



AND EDUCATED…

IN U.S. FOR 
COLLEGE STUDENTS 
“ATHENS OF AMERICA”

45.2% 250,000+ STUDENTS

50+ 
COLLEGES AND 
UNIVERSITIES IN 
GREATER BOSTON

OF ADULT 
POPULATION HAS A 
BA DEGREE OR 
HIGHER

EDUCATION WEEK 
RANKS MASSACHUSETTS AS 
HAVING THE BEST PUBLIC 
SCHOOLS



…AND READY TO TAKE 
ON THE WORLD!

BEST IN THE 
NORTHEAST: BOSTON

MASSACHUSETTS 
UNEMPLOYMENT RATE

(December 2017)

3.5%
MOST LIKELY TO SURVIVE
A ZOMBIE APOCALYPSE

- Ranked by Careerbuilder LLC- Ranked by Money Magazine



BOSTON
Ups & Downs

CAMBRIDGE
Market Still Hot 

• Numerous large commitments to 
spaces bodes well for absorption 
going forward. Seaport and Back 
Bay the leaders.

• Class B has been outperforming. 
But Class A seeing momentum 
with spec suites. Class A rents 
could outperform in 2018.

• Record number of tenants looking 
in the market today – 250, 
seeking 6 million SF of space.

• Now a lab majority market – 11.7 
million SF of lab vs 11.3 million 
SF of office. Rents soaring.

• Early stage biotech companies 
growing. Big Pharma still a key 
driver.

• Tenants considering alternatives 
outside of Cambridge, a 
phenomenon giving landlords in 
nearby submarkets the 
opportunity to emerge as relief 
valves.

• 100 million SF of occupied 
space – most ever.

• Life science a key driver within 
128 communities. Lexington, 
Watertown, Waltham, Woburn, 
Bedford the prime beneficiaries.

• Adaptive re-use and 
placemaking are paramount. 
Post in Waltham, overlay district 
in Chelmsford, Reebok and PTC 
campuses are bellwethers.

SUBURBS
Alive & Well



URBAN 
MARKET OVERVIEW



- BostInno

URBAN MIGRATION | MORE THAN JUST A TREND



INFRASTRUCTURE IMPACTS

- Boston.com

- Boston Globe



1.3M RSF
635K RSF

500K RSF
330K RSF

145K RSF
117K RSF

245K RSF
205K RSF

MORE WITH LESS



ACTIVE TENANT LANDSCAPE



THE RISE OF THE SPEC SUITE

60 State Street
BOSTON

SUCCESS STORY:

I. Buildout complete

II. 1st tenant toured

III. Signed LOI in a few days

IV. Signed license agreement 
overnight

V. Moved in w/in 7 days

VI. $11/SF over LL’s initial 
underwriting





SOUTH
BOSTON

BOSTON

BROOKLINE

BRIGHTON

SOMERVILLE

THE VILLAGE WORKS

The CO-WORKING Revolution

CAMBRIDGE
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RENT – A VS. B

Class A Class B

+32%
+55%

It’s been a CLASS B Cycle



URBAN RENTS
NORTH STATION

Class A: $55-70/SF
Class B: $40-55/SF

SEAPORT
Class A: $55-65/SF
Class B: $45-50/SF

FINANCIAL DISTRICT
Class A: $55-70/SF
Class B: $50-57/SF

SOUTH STATION
Class A: $55-75/SF
Class B: $50-55/SF

BACK BAY
Class A: $55-55/SF
Class B: $50-60/SF

FENWAY
Class A: $58-65/SF
Class B: $45-55/SF

CAMBRIDGE
Existing: $84-86/SF
Future: $91-96/SF



121 Seaport
Boulevard
[SEAPORT]

Hub on
Causeway

[N. STATION]

PIER 4
[SEAPORT]

88 Seaport
Boulevard
[SEAPORT]

Mid to High $40s NNN – High $60s to Low $70s Gross
(Tenant Improvements = $75 - $100/SF)



TENANTS IN THE MARKET | STRONG DEMAND

<<< URBAN SUBURBAN>>>



SUBURBAN 
MARKET OVERVIEW



LOW

HIGH

SUBURBAN RENTS



overall, suburban 
rents will plateau



Boston

Lincoln

Weston

LEXINGTON
Winchester

Burlington

WATERTOWN

WALTHAM

BEDFORD

“REVERSE MIGRATION”

Newton

Woburn

Medford



BOSTON
Executive

Briefing Center

WESTFORD
Campus



Germany

Japan

Qatar

Canada

Norway

Australia

China

Switzerland

Israel

ACTIVE ESTABLISHED U.S. BUYERS

BOSTON…A GLOBAL PLAYER >>>
More than half of all Class A sales have some sort of foreign investment stake.



LOOKING AHEAD
Class A rents will continue to rise

Construction cost increase slowing

Tenants will continue to migrate and evaluate the peripheral 
urban core markets

Lab Market will become more relevant in the suburbs

Local and foreign investors will continue to want a 
piece of the urban market and along 128



160 Federal Street
Boston, MA 02110
617 330 8000
www.colliers.com/boston


